
National Pupil premium strategy / self-evaluation (primary, middle) 

1. Summary information 

School Upminster Infant School 

Academic Year 2022/23 Total PP budget £12 465 

 

Date of most recent PP Review Sept 22 

Total number of pupils 259 Number of pupils eligible for PP 9 Date for next internal review of this strategy July 23 

 

2. Current attainment  

 Pupils eligible for PP (your school) 
Pupils not eligible for PP 

(your school) 

Pupils not eligible for PP 

(national average) 

% achieving expected standard or above in reading, writing & maths 86% 76%  

% making expected progress in reading (as measured in the school) 93% 84%  

% making expected progress in writing (as measured in the school) 100% 80%  

% making expected progress in mathematics (as measured in the school) 86% 88%  

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Following a review of phonics a small group of disadvantage have gaps in phonic knowledge 

B.  Oral language skills are lower for PP pupils than for other pupils and parents are not always able to support their children with home                                                                                                                                       

lea        learning due to their own experiences of education. 

C. Some Y2 PP pupils still require communication interventions 

 

 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

 

D.  There is a lack of confidence and low self-esteem when approaching learning and pupils eligible for PP, particularly boys, have lower aspirations for their future, 

reducing their motivation and commitment to learning. 

 

 

 

 

 



4. Intended outcomes (specific outcomes and how they will be 

measured) 

Success criteria  

A.  Improve reading/phonic skills leading to writing for PP pupils, 

especially boys, in KS1 and EYFS. 

 

Compared to other pupils in school PP pupils have 

underdeveloped phonic skills due to retention of sounds 

 That PP pupils reading and vocabulary skills are 

commensurate with other pupils of similar 

 End of year data confirms diminishes difference. 

 Internal school data shows that PP pupils improve progress in years 1 & 2 towards a 

positive difference. 

 The trust review and any external audit i.e. Ofsted judges the phonics progress of PP 

pupils as in line with peers of commensurate ability. 

B.  Phonics scheme is being augmented to boost phonic 

outcomes of targeted individuals 

Children show a deeper understanding of phonics taught 

applying phonics when reading and within their independent 

writing. 

 Children receive additional 1 to 1 lessons to improve their phonics and reading skills and 

understanding of speed sounds and use to read new vocabulary. 

 Teachers use speed sounds and phonic intervention to improve phonic knowledge. 

 

C.  Children have access to similar experiences as their non PP 

peers 

That no PP pupil misses an activity due to economic reasons 

that activities that will enhance the learning for of PP children 

are recognised and resources 

 

 

 

 PP children are accessing music and sports lessons 

 PP children are not disadvantaged in accessing support 

 That opportunities for broadening horizons are identified and there is evidence that they 

have been accessed by PP pupils. 

 

5. Planned expenditure  

 Academic year 20222/2023 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted                                                                   

support and support whole school strategies 

Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 



Improved phonic 

knowledge  

Improve reading/phonic 

skills for PP pupils, 

especially boys, in KS1 

and EYFS.  

Data for PP below that of non PP Pupils eligible for PP in EYFS and 

KS1 make rapid progress from their 

very low starting points to meet end of 

year reading expectations.  

Through tracking of individual 

progress and attainment, targeted 

resources are given to parents to use 

at home.  

Better vocabulary acquisition results 

in increased oracy skills in the early 

years and KS1.  

HL /AG /CR  

& LA 

Termly 

Improved use of phonic 

skills to read 

independently with 

increasing confidence 

Higher rates of 

attainment in reading 

for pupils eligible for 

PP, especially boys.  

Lower rates of attainment in reading for PP  Pupils eligible for PP achieve expected 

outcomes in line with non-PP pupils by 

the end of Key Stage 1 in reading as 

measured by internal teacher 

assessment.  

A consistent and systematic approach 

to teaching phonics has proven to 

improve phonics and reading outcomes. 

Gaps between Reading for PP pupils 

and non-PP pupils is reduced.  

HL /AG /CR  

& LA 

Termly 

Total budgeted cost 

 

 

£5,000 

 

i.  
ii. Targeted support 

iii.  

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Provision for the 

intervention of Emotional 

support  

The school to have a TA 

who is trained as an 

Emotional Literacy 

Support Assistant  

The school is experiencing increasingly higher 

levels of poor mental health amongst PP 

children and their peers.  Our LAC and PLAC 

children have often had transient lives, which 

means they struggle socially. There is not a lot 

of support from local CAMHS, so the school 

has to provide this itself.  

Local Senco / SEND support to ensure 

quality assurance of ELSA sessions to 

provide emotional support with individuals 

as required.  

Targets reviewed as programme develops 

Access to Therapy dog 

H Lendon 

A MacKay 

Termly 

Home School Support 

Worker 

Improved behaviour in 

school and at home.  

Improved attitude towards 

school.  

Improved attendance 

A number of PP parents are grateful of the 

access to the HSSW, it gives them support 

with behaviour management and accessing 

local support.  The aim is that the children will 

be in a better frame mind.  

Impact discussed at pastoral meetings.  

Head teacher liaises regularly with HSSW.  

Improvement in attendance and behaviour 

monitored by HT. 

H Lendon Termly – ongoing.  

Total budgeted cost £7,465 

  



 
 
 
 
 
 
 
 
 
 
 

Other approaches 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

When will you 

review 

implementation? Educational visit support  Increase 

disadvantaged and all 

Pupil Premium pupils’ 

experiences, 

particularly girls, 

beyond their home life 

and immediate 

community to increase 

their cultural capital. No 

PP pupil misses an 

activity or experience 

due to economic 

reasons. 

Our school is located in an area of high 

economic wealth and therefore our children 

are exposed to cultural, travel and sporting 

activities on a regular basis.  

Our PP families can find it challenging to 

provide these experiences for their children.  

Our high standard of trips means that the 

school can supply this exposure at a much 

reduced cost.  

 

Liaison with the trips administrator to monitor the 

use of the funding.  

Liaison with Year heads if PP children are not 

taking up the offer of support.  

 

H Lendon 

E Cook 

End of year 

Music and sport tuition Children can experience 

sport and music in the 

same way as their peers. 

Children have a non-

academic area to excel in.  

As a school, we are known for our musical and 

sporting excellence.  The cost of the clubs and 

lessons would be prohibitive for some of our 

PP children.  This support has previously seen 

PP children go on to achieve music 

scholarships.  

Funds are identified to ensure that key 

activities are accessed by all PP pupils.  

Analysis of figures of PP children taking part in 

music and sport.  

H Lendon 

E Cook  

End of Year 

Total budgeted cost £2,000 



6. Review of expenditure  

Previous Academic Year 2022/23 

Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the 

success criteria? (Include impact on pupils 

not eligible for PP, if appropriate). 

Lessons learned 
(and whether we will  
continue with the approach) 

Cost 

Dev of 

Read Write inc including 

daily phonics intervention  

Improve reading/phonic skills for PP pupils, 

especially boys, in KS1 and EYFS. 

 

Compared to other pupils in school PP pupils 

have underdeveloped phonic skills due to 

retention of sounds 

That PP pupils reading and vocabulary skills 

are commensurate with other pupils of similar 

   

Targeted support 

Action Intended outcome Estimated impact: Did you meet the 

success criteria? (Include impact on pupils 

not eligible for PP, if appropriate). 

Lessons learned 
(and whether we will  
continue with the  

approach) 

Cost 

ELSA support Children will feel more emotional secure and will be ready 

to learn 
   

1to1 phonics  

intervention 

The gaps between the progress of PP children and their 

peers in phonics will be closed.  

PP children, will have greater confidence to be able to 

apply phonic knowledge to read independently. 

   

FSW Improved behaviour in school and at home.  

Improved attitude towards school.  

Improved attendance 

   

 


