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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Upminster Infant school 

Number of pupils in school  270 

Proportion (%) of pupil premium eligible pupils 2%/ 2.4% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

 

Date this statement was published October 2021 

Date on which it will be reviewed  

Statement authorised by C Hobson 

Pupil premium lead H Lendon 

Governor / Trustee lead C Mallin 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £8700/ £14,105 

Recovery premium funding allocation this academic year £1,305 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£15,410 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

 

When making decisions about using Pupil Premium funding it is important 
to consider the context of the school and the subsequent challenges 
faced. Research conducted by EEF should then be used to support 
decisions about the effectiveness of different strategies and their value for 
money.  
 
Common barriers for disadvantaged children can be less support at home, 
weak language and communication skills, lack of confidence, more 
frequent behaviour difficulties and attendance and punctuality issues. 
There may also be complex family issues which also prevent 
development.  
 
Our ultimate objectives are:  

 

➢ To narrow the attainment gap between disadvantaged and non-disadvantaged 

children.  

➢ For disadvantaged pupils to meet or exceed nationally expected levels.  

➢ To support all children’s mental health and wellbeing and to enable them to access 

learning at the appropriate level.  
 
We aim to meet these objectives through: 

  
• Ensuring, through Quality First Teaching, all learning opportunities meet the needs of 
all our pupils.  
• Ensuring that appropriate provision is in place to meet the needs of vulnerable 
groups.  
• Working closely with parents to offer support where needed. Our key principles of this 
strategy plan:  
• Ensuring all teaching is good or better to ensure all children are receiving a high 
quality teaching experience.  
• Offering booster groups to children identified as needing to make accelerated 
progress.  
• Teaching assistants offering small group inputs for children to pre-teach or challenge 
misconceptions.  
• All our work through Pupil Premium will be aimed at disadvantaged children making 
accelerated progress and meeting at least age-related expectations.  
• We will support the payment of activities offered to children at our school so no one 
misses out on first hand learning experiences. 
You may want to include information on: 

 What are your ultimate objectives for your disadvantaged pupils? 

 How does your current pupil premium strategy plan work towards achieving 
those objectives? 

 What are the key principles of your strategy plan? 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Narrowing the attainment gap across reading, writing and maths 

2 Improved emotional support through Elsa to sSupport emotional needs 
through use of Elsa 

3 Deprivation in Social social skills 

4 Personal financial circumstances 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved emotional support through 
ElsaAdd or delete rows as needed 

 

Progress in writing Achieve above national for children 
reaching greater depth in writing at KS1 

Progress in Maths Achieve above national for children 
reaching greater depth in Maths at KS1 

Progress in phonics Achieve above national expected 
standard in phonics check. 

Augment wellbeing strategy  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Experienced HLTA 
used to boost children 
in small groups. 

As the size of the group gets smaller 
it is suggested that the amount of 
attention each child will received will 
increase, improving outcomes for 
pupils. Booster groups will target 
cusp children to ensure they reach 
expected levels. 

2 

Lead phonics teacher 
release time to model 
phonics 
lessons/monitor 
phonics across the 
school. 

Teaching is the top priority, 
alongside quality CPD for all staff. 

1 

Training in use of 
support strategies for 
disadvantaged 
children to enhance 
their learnings and 
wellbeing. 

Teaching is the top priority, 
alongside quality CPD for all staff. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

ELS intervention 1:1 with 
trained teaching assistant. 

Internal data shows this is a 
highly effective intervention for 
improving phonological 
awareness and reading. 

1 

The purchase of a DfE 
validated systematic 

Evidence gathered from 
schools using Phonics shows 
good  progress in pupils 

1 
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synthetic phonics programme 
- ELS 

reaching expected in reading at 
the end of year 1. 

The purchase of Accelerated 
Reader resources 

Evidence gathered from 
schools using Accelerated 
Reader shows good progress 
in pupils reaching greater depth 
in reading. 

1 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Regular attendance 
checks by HT with 
rewards and 
incentives offered to 
all children. Parents 
contacted and offered 
support if needed. 

EEF – Parental engagement is vital 
in supporting children’s academic 
learning. 

1 

Elsa support to provide 
essential emotional  

Maslow’s hierarchy of needs states if 
children’s basic needs are not met 
then they cannot effectively learn. 

2 

Social Skills support 
given to help set goals 
for themselves and 
build positive 
relationships with 
peers. Help develop 
self-awareness and 
emotional management 
skills.  

Maslow’s hierarchy of needs states if 
children’s basic needs are not met 
then they cannot effectively learn. 

2 

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. 

Individuals made accelerated progress with intervention and CLL was improved 
through language intervention. Improved language development including 
phonological awareness and reading. 

Phonics and reading improved for those not achieving the standard with improved 

score for (3) individuals that did not pass the resit. 

Elsa support and pastoral support improved Attendance, home communication, 

parental engagement and social skills. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Speech link Speech Link 

Language Link Language Link 

SALT Havering Speech and Language DEPT 

BUG CLUB Active Learn 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

  

What was the impact of that spending on 
service pupil premium eligible pupils? 

 



7 

 



8 

Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


